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INTRODUCTION

This report will explore the social use of two non-profit organisations named Doctors without
Borders and Operation Smile. They are both medical charities that have a presence in
developing countries, sending out doctors performing operations, and have a strong support
system worldwide. The report will show figures and numbers comparing them to one another
and illustrating the difference and similarities in the way they use photos, videos and language
to reach their stakeholders and often to promote the organisation’s event and donations. | will

be using Keyhole, LikeAlyzer, and Foller to back up the Twitter and Facebook data.

THEIR SOCIAL MEDIA PROFILES

Doctors without borders and operation smiles adopted social media presence is first of all to
connect with target public, says Johnson and Sheehan. This is what non-profit groups use the
technology for, but also to reach out and claim new target publics (2014, page. 170). for non-
profit organisations, it’s also very important to streamline their functions, interact with
volunteers, and donors, educate others about their programs and services (Waters, 2009, cited
by Burnett, 2009 p. 103). By using social media, people can find organisations easier, and
Information can be exchanged, collected, aggregated, and disseminated in a split second

(White, 2016, p .2).

GROUND DATA




Doctors without borders twitter profile according to Foller has made 22,763 total posts, has
917, 854 followers as of 12/08/18 . By using Keyhole, we can see It has in average 28 likes, and
20 retweets. (keyhole)

Using Foller, we can determine what’s inside a hundred tweets, to explore what strategic action

the group prefers to use. Figure 1 illustrates the findings. (Foller)
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Figure 2: Operation Smile.
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To analyse deeper the groups use of Twitter, Lovejoy and Saxton, during their studies of
nonprofit organizations management of internet channels, suggests a good way of breaking
down the tweets, by parting them into three functions: Information, Community, and Action

(Lovejoy, Saxton, 2012, p. 341)



INFORMATION

Doctors without Borders

The screenshot to the right is them
sharing news to whats happening in one
of their areas, but no “donate” or
hyperlink, videoes or images are being
used. Doctors without borders often put
this out a lot to connect a broad array of
stakeholders to its mission and help to
boost accountability and public

trust(Saxition, Lovejoy, 2012, p.343).

Operation Smile

Operation Smile in this example tell
their followers about the milestones
the organisation has reached, and how
far they have come. This is a good way
of updating the stakeholders about
their progress and how the money
people have donated is used.
Operation Smile tend to share news
stories less then Doctors without
borders and focus mostly on sharing

stories regarding the people they help.
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Doctors w/o Borders Retweeted

MSF Yemen & @msf_yemen - Aug 9 v
3/3 #Saada: Civilians continue to pay the highest price after 3 years of war in
#Yemen, thousands of them have been killed, injured or maimed. Civilian
casualties remain unacceptable. #Yemen
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Doctors w/o Borders Retweeted

MSF Yemen @ @msf_yemen - Aug 9 ~v
2/3 #Saada: The bus was attacked in #Dahyan market, between #Saada &
#Yasnem where @msf_yemen teams provide medical support. They could not
access #Yasnem for the past month due to the security situation.
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Doctors w/o Borders @ @MSF_USA - Aug 9 ~
#Saada: following today's airstrike on a bus in Dahyan, 36 people were reported
ta be injured, including 24 children. They were referred to Al-Jumhouri hospital
where @msf_yemen is supporting the medical response by providing emergency
kits. #Yemen
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(Screenshot MISF_USA, twitter, retrieved 12/08/18)

Operation Smile @ @operationsmile - Aug 3 v

We have operated in #Malawi since 2012 and during our mission this week we are
hitting a milestone: Our 1,000th surgery!




(screenshot from operationsmile, twitter, retrieved 12/08/18)

COMMUNITY

Doctors without Borders

11 Doctors w/o Borders Retweeted
P MSF Access Campaign & @MSF_access - Jul 27 v
ﬁ’ A courageous decision by BESouth Africa to speak up and demand stronger
commitments to ensure that existing and future TB diagnostics, treatments and
vaccines reach the hands of the people who need them!

The Wire @ @thewire_in
South Africa has "broken silence” on the UN's declaration on TB, and the draft
will be re-opened for talks. thewire.in/health/un-poli... | @AnooBhu
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(Screenshot from MFS_USA, twitter)

Doctors without borders tended to answer the stakeholders less, and get less replies from
stakeholders, with 11 percent difference, as seen in figure 1 and 2. Doctors without Borders
however, retweets 36% per 100 tweets more than Operation Smile, to show their support to
other organisations or people. Operation smile seemed to thank its donators more, which is a

nonprofit’s most basic tenets (p. 334).

Operation smile



Operation Smile @ @operationsmile - Aug 5 v
With support from generous donors, we were able to return the next year and

An examp|e Of Operation Sm”e’s thanking prc.JV_ide Angel with a n‘ew smile and a new life. There are. thous.ands more chi!dren
waiting for surgery. Will you help us reach them? operationsmile.org/LeftBehind

@

its stakeholders and showing images of the
children they help before the surgery. This
Tweet also uses the “Action” sequence
with the hyperlink and asking for help to

reach more children.

ACTION

.@operationsmile’s co-founders & our CUEL team challenge YOU to
#Shakeit4Smiles & & X

the nonprofit organisations use Of 1.) Post your dance video & include #Shakeit4Smiles, @operationsmile &
@osstudpro

Operation Smile Student Programs @OSStudPro - Aug 3 v
This is the most important part of @\,

2.) Challenge 3 friends to a dance off

social medla, as they need 3.) If they don't dance, they should donate: bit.ly/shakeitforsmil...

stakeholders support and donations
to keep doing work (Lovejoy, Saxton,

2012, p. 345).

(Operationsmile, Twitter, retrieved

12/08/18)

Johnson and Sheehan point out that to get a more effective donation and awareness when
encouraging active participation in campaign activities (2014, (p. 173). Operation Smile
compared to Doctors without borders, used 11 percent more specific hashtags (Figure 1 and 2),

which is a good technique to make it easier to find the campaign the group is organizing and



spreading it (Lovejoy, Waters, Saxton, 2012, p. 314). In the example above, they are promoting

donations with their own hashtag.

Doctors without Borders regularly tweet
call for volunteers and employers to
join, more than Operation Smile, as the
organisation is bigger and in need of
more and more surgeons and

volunteers.

12/08/18)

FACEBOOK

Doctors w/o Borders @ @MSF USA - Aug 10
”,f We're actively recruiting Pediatric Intensivists #PICU for Lebanon (6 week
commitment): bit.ly/MSFPedICU

URGENT FIELD NEED - Pediatric Intensivists

Every day, Doctors Without Borders/Médecins Sans Frontiéres (MSF) aid workers from around the
world provide assistance to people whose survival is threatened by violence, neglect, or catastrophe—
treating those most in need regardless of political, religious, or economic interest. Whether an
emergency involves armed conflicts or epidemics, malnutrition or natural disasters, Doctors Without
Borders is committed to bringing quality medical care to people caught in crisis.

CONTEXT

Five years after the start of the Syrian conflict, the impact on neighboring Lebanon is huge - Lebanon
is hosting 1.5 million Syrian refugees, including 400.000 in Bekaa Valley where the MSF project is
located. In addition, the country is hosting more than 300,000 Palestinian refugees due to earlier
waves of displacement.

Syrian, Palestinian and vulnerable Lebanese populations are affected by physical and economic
barriers to access affordable, quality health services, especially at secondary and tertiary levels where
costs are higher and hospital stay longer.

QA 1 35 QO 24 &

Show this thread

(Doctors without Borders, Twitter, retrieved

White tells us that Twitter is more straightforward and quicker for warnings, which can be more useful

for nonprofit organisations to get fast donations in a situation, however, having a Facebook profile is still

a must for a modern organisation, and it’s a good tool to bring together locals and people with similar

interests (White, 2016, P. 88)



Their Facebook pages have more
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Keyhole tells us that the Facebook page of
Doctors without borders has 856 Average likes, 47 average comments and 342 average shares.

Py Doctors Without Borders/ Médecins Sans Frontiéres ==
7 (msF)

Example of their more community engaging posts is this 17 July at21:41 -

Think you can solve our World Emoji Day riddie? / Comment

. belowl

quiz. Where they also reply the stakeholder’s guess.

Oneof our core values at ¥ & & £
£ is @ We're not sure that 7 can
always M lives, but we know that &)
can certainly s

0D= 377 59 Comments 58 Shares
oY Like (C Comment £ Share
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Marea-Laina Bertolini One of our core values at
Doctors Without Borders is speaking out. We're not
sure that writing can always save lives, but we know
that silence can certainly kill

Like - Reply - 3w  Edited 0246
~ View previous replies
(screenshot from Doctors £+ Doctors Without Borders/ Médecins Sans
. i Frontiéres (MSF) @ Sam I4J Msa swap out
without Borders, Facebook, retrieved 12/08/18) L*?':t'”ngC’fl WUSFGS and you've got it! = &g
ike - Reply - 3w

» View more replies

Operation Smile’s Facebook

Figure 4 shows the activity using the data from LikeAlyzer, showing they posts more pictures than
Doctors without Borders. They have 209 average likes, 7 average comments and 33 average shares.



figure 4 Opertion Smile Facebook activity
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Operation Smile posts much of the same as they do on twitter,
but with the Facebook no character limit, makes it a better
recipient for human stories. They put the entire story, along with
the photos, all in one post, making it simpler for stakeholders to
read, share and comment. Whereas on twitter, the group had to
split a patient story up in three parts, making it clumsy to read.
Like Doctors without Borders, Operation Smile also answers their
stakeholder’s questions more on Facebook, and thanking them
for their support and help, making it better for growing the

community and raising awareness for their cases.

(Screenshot from Operation Smile, Facebook, retrieved 12/08/18

Operation Smile
= 1Augustat0329 -4

Faustina's surgeon says. "Her surgery came out quite nicely.
Thankfully, we've been able to fix the lip and so it opens up new
possibilities for her.” Watch the full video to see her beautiful new
smile.

oD 19 16 Comments 55 Shares
4.3K Views
o Like (J Comment /> Share

Most relevant~

& wi nent Cope

Eric Moyer | look forward to the dz? when we stop
judging someone by their looks and see them for what
gon}es out of their heart. That is going to be a great

ay!
Like - Reply - 1w 04

Keith Kerr What a gorgeous Honeybun who future is
so bright & will blossom like a beautiful flower! Thanks
so much Operation Smile for enhancing life.

Like - Reply - 1w o1

€ Operation Smile ® We're grateful to have such
graceful patients like Faustinal
Like - Reply - 1w

w View more replies

View 10 more comments



CONCLUSION

operation smile has more human stories, showing more pictures on both Twitter and Facebook of the
people’s result of the surgery. This is a very useful technique, as it brings us closer to the people who
need the help, and to see the direct changes, compared to doctors without borders, that perform
surgeries as well, but does not show the patients direct change after the operations.

Doctors without borders have more news like stories about what is happening in countries they are in,
and what their organisation is doing to help. Both organisations has a big presence on Facebook, and
both organisations do better on community and event building there than twitter, but Twitter is still
very useful to quickly share updates and get traction for them.
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